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Almada Climate (r)Evolved Fund

Integrated approach for local transition funding
Jodo Cleto, Local Energy Management Agency of Almada, Portugal
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CHALLENGES FACED

INTEGRATING CLIMATE INVOLVING THE COMMUNITY

CHALLENGES ON DAILY BUSINESS Municipal activities account
How to internalize climate for just 5% of CO2 emissions.
investments on all municipal Creating an acting
departments. Taking all aboard! community - integrated

planning
INVESTMENT FOR ALL? JUST TRANSITIONS
T Investments focused on more

Diversifying investments sources resilient communities -
Community projects, community COVID/extreme events/other
financing, collective benefits impacts proof
Synergetic approach to ESCO‘s, Fight energy poverty, avoid

micro projects, public investment carbon gentrification



ALMADA'‘S CLIMATE FUND

Almada Less Carbon Fund

(r)Evolved
L) '/ Fund Manager (Energy Dep.) ~
{1/, ‘
nancial Dep,, Energy Agency
i — lech support —l y
- Evaluating and prioritizing measures E"
{Cost_Benefit Analysis)
IDEA/PROJECT IDEA/PROJECT
APPROVED!
Agreement between Energy Dep. (Fund Manager),
v Financial Department and Beneficlary Department:
: € ,;:_\’ a ?’?f.- - Mea»‘,n.w:vDas«:-im.:. < o
Anual Savings = Savings or income foressen {indicators CO;, kWn and € / year)
Shared batween the fund and w ﬁ o~ I — Inwestment Cast
r 0 a * ;:.’»,:: mplementing messae Payback
e \ ; Energy Savings inckex
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— Saving Reversion Rate to Fund and Beneficlary Department
Defining operational an mamntenace procedures (if applicable)

Non Complance Procedure

Internal funding mechanism.
Makes savings visible

Ensures available financing for
energy efficiency measures and
renewable energy

Promotes the interest in EE
measures usually outside the
core business of some
departments



ALMADA'S CLIMATE FUND
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Almada Less Carbon Fund
(r)Evolved
L \ "’ Fund Manager (Energy Dep.)
s
'y Financial Dep., Energy Agency
. E > (lech support)

e Evaluating and prioritizing measures
{Cost_Benefit Analys

IDEA/PROJECT

Anual Savings
Shared batwean the fu and

the banelicary department

departments
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The municipality has been a frontrunner.

LOCAL CLIMATE PLATFORM ?@;@]

But this is not enough!

Needsd contribution from il sectorsto resch € reduction targets i i Creating the Local Stakeholders
Climate Platform*

Expand the scope of the local

climate fund - going directly in
the community

+ 70 members form industry,
services, education, local
aturohities, civil society

https://www.interregeurope.eu/intensify/

Public Tranzport aervice sectar Residentis


https://www.interregeurope.eu/intensify/

BUNDLE AND SPLIT

Ways Forward — Bundle and Split approach
Bundle Projects and Split Investments — Share!
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National/european funding &

Private investment:
investors/ESCO’s

Private investment:
Citizens
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One Stop Shop for energy
efficiency*®

Bundling projets, investors,
financing sources and share all
benefits!

Bundle and split approach!
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BALCAO UNICO DO INVESTIMENTO

EFICIENCIA ENERGETICA

OF

*https://www.pontoenergia.pt/

Yonto Energia conecta investidores, promotores e especialistas
querem participar em projetos de eficiéncia energética.
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