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HIGH QUALITY TOURISM DESTINATION
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BEST EUROPEAN DESTINATION -

2018
Trip Expert

BEST BEACH IN EUROPE- 6TH IN THE
WORLD-2018. Trip Advisor. Traveller's
Choice

THE BEST 15 CITIES IN EUROPE.
2018
Time magazine

BEST URBAN FAMILY FRIENDLY
DESTINATION IN 2018. Home away

TOP CITIES TO VISIT IN 2016. New
York Times

NOMINATED BEST WORLD WIDE
DESTINATION-2015
FOOD & TRAVEL -Reader s choice

MOST ROMANTIC DESTINATIONS'IN
EUROPE. European Best Cities
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THE BEST FOOD EXPERIENCES IN
THE WORLD. Lonely Plantet. 2018

WORLD'S GREATEST CITY FOR
FOODIES?
The Telegraph. 2018

THE SECOND CITY WITH MORE
MICHELIN STARS BY 2M
Michelin Guide -

8 EUROPEAN VACATIONS FOR
SAMPLING FALL'S BEST FOOD.
2018 Trip to Discover

BEST CULINARY
DESTINATION -2014
Saveur

WORLD 'S BEST FOOD CITIES -2014
Condé Nast Traveller Readers
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TripExpert

DSS2016.EU

EUROPEAN CAPITAL OF CULTURE
2016

BEST INNOVATIVE CITY
TOURISM -2014

Europe Business Assembly
EUROPEAN CITY OF THE YEAR-

2016
EU Academy od Urbanism
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PROVENANCE OF TOURISTS

48,90% 48,60% 47-80%

51,10% 51,40%

2013 2014 2015
e | OCAL TOURISTS s FOREIGN TOURISTS




\UAL GROWTH

EVOLUTION OF OVERNIGTHS

12,23%

1%

2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017






VISIT—
BIZl

AN AUTHENTIC CITY, WITH
QUALITY OF LIFEFORITS

INHABITANTS, WILL ALSO BE
ATTRACTIVE FOR VISITORS.
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THANKS TO TOURISM WE NOW
HAVE A VIBRANT CITY WITH
INFRASTRUCTURES AND A RANGE
OF CULTURAL OPTIONS THAT RIVAL
THOSE OF MAJOR CITIES.

A TOTAL OF 325 LOCAL SMES HAVE ALREADY JOINED THE SAN SEBASTIAN
TOURISM AND CONVENTION BUREAU AND WORK TIRELESSLY FOR THE
PRESENT AND FUTURE SUCCESS OF TOURISM IN OURCITY.
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TOURISMIS AN UNSTOPPABLE

GLOBAL TREND.

WE CAN IGNOREIT OR WE CAN
PREPARE OURSELVES FORIT.

IN2016 *

3 MILLION OVERMIGHT STAYS.
[

wisliors than 2015, jﬂ

94,T% =

of ovemight stays aro by formignons.

18,3%

growth In winta

Consolidation
W arean intamat onal Benchmark
tor quality tourism.

*H.n'a'mlh:r
Tha oy also ned 13 Milllen
wernight stays 180T

HOW FAR
HAVE WE COME?

The San Sabastian Toursm &
Cormvention Bursau’s 2012-2005
Master Plan set twa kay challengas:
desaasonalization -attracting
wisitors in tha off-seeson- and
internationalization.

Thesa ohjectivas were suncessfuly
achievad.

Congratulstions! Togather we
managad ta achige our goals,
tharks to cur hosoitalty and unicus

wary af dioing things.

Howersar, evarything has its pros and
cons. For axamiple, wa walcomed &
growing numibar of day-trippers wha

tha day in the city but didn't
m1hdnﬂi:ht.Thi: gts Mt she
ESSUNE on cerlEin ansas, which we
still hava tima to readjust.

K

TODAY WE ARE ALL
TOURISTS.

Tha new modals of criing

the anhancement of tha qualty of Ida
of soniors and the democratization
of travel has resulted in a yearky
incraasa of the numiser of tounsts
warldwida

Leisura trawel resulted in aver 12
Billion trips in 2014, and owr cityis no
strangar to this trand.

Tha typa of trip has also waried
dramatically cuse ta now ways o book
accommadation and transpertation;
whan dastinations are beooming
incrassingly more popular and many
tourists are looking for ways to share
lccal expanences.

Tha sector'’s growth trend has
continuad unabated as & result and
seamis an inevitabls raglity in our city

This reality napessitaies a new
aporoach o how we managa fourism
za that it fits our goals as & city and
s & oommunityof citizens.

2016

1.200.000.000

leisure trips worl dwide
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A HUGE OPPORTUMNITY
FOR OUR CITY.

Torrism is one of Donost iz San
Sabastian’s leading industrias, and tha
prowth in bourism rapresents a fuga
cpportunity to shape the

and wall-bsing of = citizans. Anc we
can't ket this opporbunity pass ws by

Baoauss it will help us generate mon
ip and amploymant
nrurtl.ﬂula‘-dull:n‘tnbl.rln,.
rough MICE [mastings. incantivas,
canferancas and exhibitions] towrism, 1o
fual tha oity's industry, business and
R&D+i and atiract talent and innoeation.

Baoauss it will also help promota
Baaque culture, language and idantity
worldwide, whils providing the city with
pragter opannass and incrassed contact
with ather cultural realities and stimuli.

A lopalized industry that invohes
numEeTous seoton.

Towism is & locakzad |rd.|=|rg. anc
visitor spanding impacts the enting
local production systam. Athough
tourism is freqguent by Enkad with
hospitslity and scoommodation, in
Donostia the anrepreneurs and local
bussinasses for which tourism has an
guiram cant impact [sither
:irvnl:lil:-;". rﬂ-lﬁrll'y] :mP::IrEF

diversa: musaums, cultural faciftics,
shops, tounst guides. rasearch centars;
hespitzalsoompanies from differant
seotons raktad to MIGE tourism, smsdl
bussinas ses that offer visitor servicas,
farmirsMfisharmen who sell their
products o rastaurants, and mary mora
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DOMOSTIA'EAN SEBASTIAN
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TOURISM INDUR CITY REPRESENTS:

13,4% crann

ortHecTYseor | [N 2015
2016

Elﬂl
GENERATED + 15.000
seivieiinisinioBs | oo €123,607

95 o¢  OF TOURISM-RELATED COMPANIES IN DONOSTIA
ARE LDCAL SMEs*

e age Caicsiied famn e 350 companies Corvenios farm
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WHAT TOURISM MODEL DO Ol BI7I
WE WANT FOR DONOSTIA? i et
' SOCIAL.
ENVIRONMENTAL.
ECONOMIC.
This new plan must address the needs |
of this new reality and shift more
towards what we want to achieve as a
result,
The number of visitors is no longer O 2
8 priority and the focus should =hift
towards quality But quality tourism BALANCE
is impossible without & top-tier Bmmm
destination, where public space is CITYZENS.
better organized and regulated and VISITORS.
strengthens the city's identity and BUSINESSES.
personality.
A destinstion in which the quality of life
of the citizens of Donostis is guarantesd "
83 the cormerstone of what makes the
city sttractive, a concept that we will
sdvertise to certain target sudiences in
order to consolidate ourselves as a top 03
urban destination on an International
scale. QIIAI.ITY
And we can create this type of destination OF LIFE.
by focusing on four core arsas: TOURSIM.
DESTINATION.

04
AUTHENTICITY

IDENTITY AND CULTURE.
EUSKERA AND TRADITIONS.
INDIVIDUALITY.




WEVE CHOSEN
A PATH.

we are going to be...

A destination that will encourags
the balanced integration of
viaitors; in the locel region,
goonormy and aociety

A destination that asfeguarda ard
improvea the value proposition
that we offer our vizitors and
citizeans with & reazonahla

mdel of evolution for touriat
accommodationa.

A destination in which rew
touriat resources will b= offersed
in the reighborhoods and inthe
metropolitan eres a2 a whols,

A destination that 2erves a2 a
b=nchimark for quality urbamn
touriarm in Europe.

A destination that 2erves a2 a
benchmark for quality urbam
touriarm in Europe.

And a destingtion thet preasnes
the identity and personality of
the city, our landrmarks and the
imeges and senzations for which
we are renowred.

THE TYPE
OF TOURISM WE'RE
INTERESTED IN.

YES

Experlence seekers.

Viaitors who want to discover
ewvearything that the destination hea
to offer, understand ite essence
and live with ita imhabitants.

Our traditlonal tourlsts.

Wiaitors that wae know how to
pleass and who adapt to Donoatia
San Eebastisdn in asarch of local
ex pariencea. Viaitors from Spain,
Framce, UK, Berelux, Garmary,
Boandinevie, United Stetes,
Canada, Japan and Auatralia.

Hlgh-profit tourslim.

These are the typesz of tourist
activities thet generete profitable
tourizm and place le=s pressure
on the city: MICE touriam, culinary
tourizrm, cultural erd creative
touriam, urban getaweys, premium
touriam..
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Mags tourlsm.

Touriats that visit the city with
migjor cruise lines and tourists
looking to party and take.

Travelers unwilling to adapt.
Merksta that require us to adept
to their own cuztoms and have
ri imt=rest in sharing or being
irvabead in the local experisnce.

Large groups, quick trips.
Ciespite passing through quickhy
they can collapas the city.
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HOW ARE WE
GOING
TODOIT?




REGULATING
ACCOMMODATION.
NOT EVERYTHING
GOES.

The increase in tourist apartments
ig mainly concentrated in certain
areas, where traditionsl residents are
facing a situation that may end up
displacing them.

We need to effectively regulate this
activity without impacting citizens in
order for social sustainability to guide
the development of our city modal
and to protect its inhabitanta.

An Ordinance on Tourist Apart-
ments has been Implemented
that will:

« Clearly define where these types
of apartments can be offered and
under which requirements.

* Define a management and
inegpection team that identifies
those spartments that fail to
comply with the regulstion.

~ Esatablish economic sanctions in
cages of non-compliance.

Promote the creation of a framework
that defines the relationship with
the main online tourist apartment
platforma.

.; i |
SPREADING OUT VISITS |

THROUGHOUT
THE YEAR AND ACROSS
THE REGION.

Residents, visitors and day trippers all share
our city. This can result in an accumulation of
p=ople, particularly in certain places and at
certain times of year.

Since our ability to accommodate all thess
p=ople is limited, we must ensure that this
flow of people is better distributad both

throughout the year and across the region.

To that end, we will make the rollowing
efforts:

= Promote tourism in the low season
through promotional campaigns, activities
and experiencas, attracting conferences,
etc.

= Promote New areas for tourists tovisitin
order to channel tourism into other areas
of the city and region,

« Open a new Visitors’ center that is
larger and more modern and 2erves a2 a
showcass for everything the metropolitan
area has to offer.

=« Analyze the city’'s limit2 and capacity
and the effects of tourism through
an obsarvatory that makes real-time
monitoring possible.
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IMPROVING THE WAY
PEOPLE GET AROUND
THE CITY.

Whan wa move sround tha city we not only
shars it with viaitors and residents, but slac
with the psople who come hers to warl;,
suppliers, asrvices, ste.

The transportetion ayatem muat b= able to

handle the pesks in service that can happen
when thera [& an Influx of paople In the city.

So we will launch concrate actions:

= Regulate the groups that arrive by bus.

= Improve real-time informetion on
transportation and parking in tha city;
parking lot availability, connections
with park-and-ride facilitizs, sto.

4 Promote a plan for the usa of public space.

= BHoleter the tourist transportation passes.
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PRESERVE THE
OLD TOWN.

The 0OId Part ia the ares of DonostiaSan Sebastidn
that haz bean most impacted by human presaurea,

It ie crucial that auch a syrnbolic spsce for the idantity
of the city guerantes quekty of ife end diveraity through
itz socisl cuttural end sconormic actiitiss,

A comprahangive plan for the old Town will be
designed which will Involve:

The designetion of e gaturated zone for the
Old Town. Mo nes hotel or accommodsationa
of ary type may be developed in thia ares.

Strict comtrol over the Tourlst accommodathon
im the rea.

& Fll..lﬂll[: Spaca ordinance for hotels and
businezsea.

A rew plan for the use of public epace for
organizing everta inthe Old Town.

The regulation of advertising end =igns.

A atrong boost to the public services for the
rieighborhocd's rezidents.



KEEPING OUR
UNIQUE IDENTITY:
AUTHENTICITY.

wa share increasingly rmore brands, trends,
cultural producta and etyles. As the world
becomea emaller people frorm around the globe
become more and rmors aimilar..es do cities.

Cureszance, that pereonality that 2eta us apart,
iz what defines us and iz aocmething that we want
to preserve.. And it is also what mekes us an
attractive city for tourists.

Our lerguags and culture, our individuality and owur
urbaniam, architecture and deaign are a huges pert
of our walue and something that we muet protect
frorm becomirg trivielized and aterdard.

These are the proposals:

% |rmiplement ections to promote Bagque culture,
language, history and Donostla tradition, and
evarything that makss the city apecial.

% Crestion of messurea to support unigue hotels
and businessas.

= Regulstiona to maintein the quallty of the
urban landscape and prevant wisual pollution.

= [efine and manage the businass alemants
thiet can be uasd in public 2pecs.
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TARGET

STRATEGIC

SECTORS.

Im order to presarwe the quality of life for &l the
city's citizena, it is important to choose what

type of tourist= that we want to sttract and themn
pozition the city to terget that audienca. We are not
interested in masas touriam thet could lower our
city's valus, and therefore will focus on five core
BIEaE!

= MICE tourtsm.

= Cultural and creative tourlsm.
= Cullnary tourlsm.

=  Premium tourlsm.

= City break tourlsm.

Promoting knowledge and Innovatlon:

MICE [meeting, incentive, conference and evert)
tourizm ia an opportunity to ettract profeasionals
whio exchangs knowledge arnd give edded value to
our compenias. It ia sn activity thet atrategicsally
pozitiona San Sebeatién as a city of innovetion
and buziness competitiveneas, fusling the city's
indusatry, business and RECH end gearsrating
significant value in quantitative terma during the
low 2sss0m.
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PROMOTING

SUSTAINABILITY.

Thess actions will be couplad with specific
additional messures thet we will put in placs
to promote suateineble touriam in &l eress:

Carnpaigns to raize awararses
about responsible tourlsm.

Promotion of local companles and products.

Support for measures to reducs
environmeantal Impact.

Coordinate the touriat aector in order to
promote social initistives and solldarlty
campalgns.

.
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ESKERRIK ASKO! Thank you!




